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Vice-Principals

General Role and Reporting Structure

The Vice-Principal (VP) is a key member of the school's administrative team, supporting the
Principal in creating and sustaining engaging learning environments that promote the learning
and well-being of all students and staff. This role involves assisting with the organization,
management, instruction, and discipline of the school.

Reporting Structure and Accountability
The Vice-Principal reports directly to the Principal.

The Principal holds the overall responsibility for all aspects of the school operation, and this
ultimate responsibility cannot be delegated. However, the Vice-Principal works closely with the
Principal to cultivate shared leadership and is vital in helping to carry out the core
administrative, instructional, and ethical duties of the school.

Core Purpose

The Vice-Principal assists the Principal in the effective daily operation of the school, fostering a
positive school culture, and promoting student success, which means ensuring students are
prepared to reach their full potential. The VP actively supports the growth of staff and students,
upholding the principle that effective school leadership significantly influences the quality of
teaching and learning.

Key Responsibilities and Duties

The administrative and instructional duties of the Vice-Principal are organized according to the
four domains outlined in the Park West School Division's Framework for Effective School
Administration found in AP 202C Evaluation of Professional Staff — Administrators.

The Framework’s organization into four domains ensures a comprehensive and holistic
approach to leadership, providing the structure needed to facilitate professional growth to
improve administrative skills and practices.

The work of the Vice-Principal focuses on implementation, support, and oversight within the
scope delegated by the Principal.
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Domain 1: Planning and Preparation
The Vice-Principal assists the Principal in the strategic organization, management, and resource
allocation necessary for school operation.

Domain 2: The School Environment
The Vice-Principal plays a direct role in fostering a welcoming, safe, orderly, and inclusive
environment for all stakeholders.

Domain 3: Instructional Leadership
The Vice-Principal supports the improvement of teaching practice, curriculum delivery, and
student assessment.

Domain 4: Professional Responsibilities
The Vice-Principal supports community engagement, upholds ethical standards, and
participates actively in their own professional growth.
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