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Park West has updated our strategic plan. It is available for viewing at
https://www.pwsd.ca/strategic-plan

This new strategic plan provides direction and strengthens our commitment to continuous
improvement for students and staff.

Key elements of the Park West School Division strategic plan include
= |ncreasing student achievement in literacy and numeracy.
= Striving for excellence in instruction and school leadership.
= Prioritizing wellbeing for students and staff.
= Improving equity and inclusion while advancing Truth and Reconciliation.

Park West School Division uses a four-year planning cycle commencing in September 2022.
However, with school board elections scheduled for October 2022, this strategic plan will be
reviewed by the new Board in the spring of 2024.

This strategic plan is a dynamic, living document which will be examined throughout the
planning cycle. As we implement the plan, we will monitor progress, evaluate impact, and
revise the plan as required.

This strategic plan was developed through stakeholder consultation (including staff,
parents, and students) and through review of school and divisional data. It stems from the
division's beliefs, vision, and mission.
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