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Principals

General Role and Reporting Structure

The Principal serves as the educational and administrative leader of the school, a critical role
governed by The Public Schools Act and The Education Administration Act. This position is
central to the Park West School Division’s (PWSD) commitment to promoting the delivery of a
quality education program. Research emphasizes that "Principals really matter", given the
substantial impact that school leaders have on the culture of a school and their essential role in
creating engaging learning environments that support the learning and well-being of all
students.

The expectations for this leadership role are formally aligned with the provincial document, the
Manitoba School Leadership Framework (MSLF), which reflects the most current thinking and
best practices of effective school leadership. The MSLF builds a collective vision for school
leadership in Manitoba and identifies the evidence-based knowledge, skills, and behaviours
necessary to promote student success.

All aspects of the Principal’s professional practice in PWSD must be applied through the
overarching Leadership Lens of Equity, Diversity, and Inclusion, and of Truth and Reconciliation.
This lens provides the necessary foundation for school leadership, ensuring that the Principal’s
practices and behaviours are committed to the success and well-being of all students.

The Principal reports directly to the Superintendent/CEO and/or the Assistant Superintendent,
who hold the direct and primary responsibility for the supervision and evaluation of this
position.

Core Responsibility

The Principal oversees the school in respect of all matters of organization, management,
instruction, and discipline. While certain duties may be delegated to other staff, the overall
responsibility for all aspects of the school operation is the Principal’s and cannot be delegated.

Notwithstanding this ultimate accountability, the Principal is encouraged to cultivate shared
leadership by continually working to build the capacity of staff and self, supporting the
leadership potential of others, and providing leadership opportunities for staff, students, and
parents. This approach aligns with promoting collective responsibility for the learning and well-
being of all students and incorporating the gifts and abilities of others within the community.
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Key Responsibilities by Domain

The administrative and instructional duties of the Principal are organized according to the four
domains outlined in the Park West School Division's Framework for Effective School
Administration found in AP 202C Evaluation of Professional Staff — Administrators.

The Framework’s organization into four domains ensures a comprehensive and holistic
approach to leadership, providing the structure needed to facilitate professional growth to
improve administrative skills and practices.

The four domains utilized by Park West School Division align with the provincial document, the
Manitoba School Leadership Framework (MSLF), thereby building system cohesion and
promoting shared understandings of evidence-based knowledge and skills of effective school
leadership.

Domain 1: Planning and Preparation

This domain encompasses the leader's responsibility for setting the course for the school,
managing resources, and strategically organizing human resources to achieve instructional
goals.

Key Responsibilities Include:

= School Improvement Planning: Provides leadership in planning for school improvement,
which includes co-creating and sharing a vision for learning that reflects a commitment
to high-quality education and continuous improvement. The vision must align with
divisional and provincial policies.

= Administrative Planning: Prepares, implements, and submits school plans and reports,
in consultation with staff, the school committee, and the community, as required by the
Division and Manitoba Education.

= Resource and Financial Management: Administers the school budget in accordance
with Divisional policy. Establishes and maintains an adequate system for dispersal of
resources. Ensures resources are allocated based on need and the unique characteristics
of the school and community.

= Facilities and Operations: Organizes and allocates physical space. Ensures that school
buildings and grounds are maintained and improved. Inspects, either personally or
through delegation, school buildings, and grounds for hazards.

= School Management Compliance: Implements required policies, regulations, and
procedures. Ensures all policies and procedures are followed.

= Human Resources Coordination: Develops and implements effective schedules,
timetables, and routines. Schedules personnel to support student needs. Guides the
strategic management of personnel by implementing effective strategies for hiring,
retaining, supporting, supervising, and evaluating teachers and staff.
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Domain 2: The School Environment
This domain covers the establishment and maintenance of a safe, orderly, nurturing, and
inclusive school culture that supports student success and well-being.

Key Responsibilities Include:

Safety and Well-being: Creates and sustains a safe, nurturing, and caring environment.
Promotes the mental health and well-being of students, staff, and self. Takes all
reasonable precautions to safeguard the health and general well-being of staff and
students.

Safety Protocols: Implements appropriate safety protocol and leads school safety by
implementing risk management protocols. Ensures compliance with The Workplace
Safety and Health Act and fire prevention legislation.

Inclusive Culture: Establishes a culture for student learning and promotes an inclusive
school environment by sustaining a culture where unique needs and diversity are
respected, integrated, and celebrated. The leader is committed to equity, diversity, and
inclusion, and works to identify and eliminate barriers to positive learning experiences
for all students.

Discipline and Conduct: Establishes and annually reviews a code of conduct and
emergency response plan for the school in consultation with the school committee.
Ensures that discipline policies and procedures are implemented.

Supervision: Ensures supervision for students when they arrive and leave school, during
bus-loading, lunch, and recess periods. Ensures a safe, orderly, and supervised learning
environment is provided for students.

Special Programs: Ensures individual student plans (ISPs) are developed, monitored, and
supervised.

Domain 3: Instructional Leadership
This domain focuses on the Principal's role in advancing quality teaching, leading curriculum
implementation, and supervising assessment practices to ensure student learning.

Key Responsibilities Include:

Quality Instruction: Supports the quality of teaching and ensures ongoing improvement
in teaching methodologies, including the use of differentiation.

Curriculum and Program Supervision: Supervises curriculum and programs. Ensures the
implementation and integration of curriculum strategies and resources. Provides
leadership so that instructional programming aligns with provincial curricula and
policies. Ensures that Manitoba Education requirements on instruction times are met
within school and classroom timetables.

Assessment Leadership: Provides leadership in assessment, ensuring the
implementation of appropriate assessment and grading practices. Uses assessment data
to improve student achievement.
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= Staff Development: Works to build the capacity of staff and self. Creates a professional
learning community based on mutual respect and trust. Supervises and evaluates staff
performance, ensuring evaluations are completed.

Domain 4: Professional Responsibilities
This domain covers the Principal’s broader role in professional growth, community
engagement, accountability, and adherence to ethical standards.

Key Responsibilities Include:

=  Community Engagement: Engages the school community. Pursues meaningful
engagements with families and the community, including Elders, Knowledge Keepers,
Grandparents, newcomer communities, and diverse cultural groups. Communicates
effectively and uses public relations to promote the school.

= Stakeholder Relations: Communicates openly and proactively with the school
committee and assists with their training, development, and capacity building. Meets
regularly with the local school committee if one exists for the school.

= Ethical Conduct and Compliance: Demonstrates an adherence to a personal and
professional code of ethics. Accepts responsibility for school success. Treats people
fairly, equitably, and with dignity and respect. Protects privacy rights and confidentiality
in all matters.

= Reporting and Records: Submits reports on pupil attendance, assessments,
promotion/placements, and other required matters. Is responsible for the proper
registration of pupils and maintenance of up-to-date student records. Reports to the
Division unusual occurrences and irregularities, especially those related to the conduct
of students or staff.

e Professional Growth: Contributes to the profession. Reflects on practice and plans for
personal professional development.

Page 4 of 4
Park West School Division
Revised November 2025



