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Superintendent/CED Assistant Superintendent Secretary-Treasurer
Date: Friday, November 13, 2023
Topic: Executive Summary of the December 12, 2024, Regular Board Meeting

1. The divisional ICT team has been busy working on a multiyear plan. This plan is informed by
feedback from other divisions as well as our principals and schools.

2. A communication was sent to principals on behalf of the Board thanking the schools for their
Remembrance Day ceremonies.

3. Recent work by a teacher (Teresa Boucher) and her students at Major Pratt School was
highlighted.

4. The divisional stakeholder survey will close on December 18. Feedback is being collected from
staff, students, and parents to inform budgeting and strategic planning.

5. The assistant superintendent has been facilitating subject area group meetings for high school
teachers. Over the course of four half-day sessions, teachers of English Language Arts (ELA),
Math, and Science are engaging in collaborative discussions to develop unit and lesson plans.

6. During the principal meeting on December 3, attendees participated in the first of two
professional development workshops aimed at enhancing their skills in engaging in
challenging conversations.

7. The secretary-treasurer provided updates on several financial matters, including the completion
of final reconciliation for a school roof replacement and modular classroom. Additionally, the
Martin Family, tuition invoices for First Nations, and retroactive pay for teachers were also
discussed.

8. The Board accepted the resignation of Trustee Debby Lee. A byelection will be required to fill this
vacancy.
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