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1. At their regular monthly Board meetings, Trustees take turns providing an opening. Last night,
the following Autism Video was shared. It provides an excellent overview of a complex
condition in a way that is very easy to understand.

2. The process for staffing schools for 2025-2026 began the first week of April with a posting of
available positions. The goal is to fill all available positions by the beginning of May.

3. An update was provided at the meeting on the division’s ability to find certified substitutes for
teachers.

4. The Board is planning a full day planning session with stakeholder representatives on May 2 to
review and revise the divisional strategic plan.

5. Principals will have a full day session on April 23 focusing on the new provincial School
Leadership Framework.

6. The assistant superintendent highlighted ongoing work involving the development of a new
divisional literacy framework.

7. The Indigenous Education Committee will be distributing a newsletter after each meeting to
provide teachers with resources to support reconciliation.

8. The secretary-treasurer reported on her recent work which has included finalizing the
2025/2026 Budget, planning for the annual audit and general meeting of the regional fibre

optic co-op and preparing for the quarterly finance committee meeting.

9. The Board discussed a matter related to the Trustee Code of Conduct.
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